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INTRODUCTION

Crystals Facilities Pvt. Ltd. is a premier Asset & Facility Management

Services firm, headquartered in Delhi specializing in Payroll, Soft
services and services for leading luxury hospitality and lifestyle

companies in India.

« The company Founded in the year 2014.

« A robustleadership team boasting over 10 years of combined
professional experience
« Adhere to the highest global benchmarks, ensuring impeccable

standards and service delivery.

« Expertise spans across housekeeping/maintenance

« Total Strength of the company is 2200 plus
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OUR

B FHIlOSOPHY

Be a trusted partner for those seeking unparalleled facility
management solutions in the luxury sector

Our Mission Our Vision

We create and sustain a brand Excellence in all spheres of
focused organization through business operations through
employee engagement and process a process of continual

excellence and stay ahead of the improvement in the defined
competition by innovation & quality objectives to create a
adaptability to the growing needs of world class integrated facility
our betterment. management system in India.




KEY
PEOPLE
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VP- Operations

Founding Partner

Mr. Avinder Pal Mrs. Saroj Pandey

A seasoned hospitality professional providing expert advice on

With over 10 years experience in Facility Management Hospitality Facility Management, Housekeeping & Horticulture for clients

& Housekeeping for hospitality clients all over India. all over India. She graduated from the Oberoi Centre for Learning &

Development, and has a work experience spanning over 25 years with

His background is in Civil Engineering, and has been

the founding partner of the firm. the Oberoi Hotels & Resorts. She is also a panel expert & speaker on

health & hygiene for the Good Housekeeping magazine.
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COMPANY REGISTRATION & COMPLIANCES

COMPANY REGISTRATION

PROVIDENT FUND REGISTRATION

ESIC REGISTRATION

GST REGISTRATION

PAN REGISTRATION

TAN REGISTRATION

SHOPS & ESTABLISHEMENT REGI.

MSME REGISTRATION

U93000DL2014PTC266752

DSSHD0026906000

10000505400001001

0/AAFCC6243F1ZU

AAFCC6243F

DELC266/8B

2016005905

UDYAM-DL-02-0040524




BCAS CLEARANCE CERTIFICATE
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SECURITY PROGRAME CERTIFICATE
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Staff Training Concept

Prepared the monthly Technical Training Calendar sent to the Operation Department. As per the
training programme identify and nominate the employees from the Department to attend the
Training.

Besides the Training Calendar identify the need of training depending on the skills of employee,
any new methodology introduced etc. Also get the Training cards filled by the employees in
which employee is to state his/her own training needs on any particular topic.

Take the attendance at the time of training and update the Training Time sheet with name of the
employees attending the training.

.Individual Training Record is updated for every individual attending the training with the
following details:

* Programme attended
* Date

* Faculty

* Duration

Training Coordinator and the employee to sign the record after above mentioned details are
filled..

Maintain a Log Book - The Log Book is a communication tool maintained at the Housekeeping
Desk and contains information on pending work, major maintenance work completed during the
day, etc

Training records are to be stored at the designated storage area for the specified period of time.




SITE TRANSITIONING

Site transition team deployed 10 days in advance

J
Audit the facility

v

Take over the data

y

Create project snag list

V

Standardized Sop's, checklists, finalize checklists and make inventory

Operation team positioned gradually with transition team

y

Manpower mobilized

J
Induction and Training of staff as per job profile

y

Briefing of supervisor and staff about Job description and services levels




OBECTIVES OFOUTSOURCING PAYROLL STAFF

 TO SAVE BUSINESS COST — Payroll Software, Control Operating Cost by keeping a low
headcount of employees, Reducing spending on technology upgrades.

 OTHER INDIRECT TIME/COST SAVINGS — Reduces error of manual handling of data, reduces
risk involved in security & confidentiality issues.

 INCREASE THE LEVEL OF WORK CONVINIENCE IN DIFFERENT STAFF — Attain cost savings by
reducing capital investment s, Strengthen internal control and planning.




Payroll Outsourcing Services

Total Tax
service

Deduction Tracking
& Reporting
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New
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Employee
Self Service

This slide is 100% editable. Adaptit to your needs and capture your audience's attention.

Custom
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Electronic
Payroll Reports
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Time
Keeping System
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Direct
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‘ﬂPayroII Outsourcing Files or Reports
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Each week, We Prepare and File:

Payroll Checks/Direct Deposits/Payroll Debit Card Deposits
Third party checks or electronic payments.
Taxes Deposited Automatically

Reports delivered electronically

Check Journal and Register with YTD totals
Payroll Tax Liability Report

Department Analysis

New Hire Report

Employee Maintenance Reports

Current Deduction Report

ProcessingFees & Invoices Report

Other repots as appropriate at no additional cost

-------
s

Each Month, We Prepare and File:

= All State or Local revenue andunemployment reports as necessary
= All State and Local tax payments as required

Each Quarter, We Prepare and File:

» State Unemployment Wage Report
» State Withholding Reports
» Local Tax Report

This slide is 100% editable. Adapt it to your needs and capture your audience’'s attention. 11
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with you

ONONONO



